[bookmark: _GoBack]Skill Set for a New Venture
Starting a new venture requires a combination of a myriad of certain traits and attributes. Such skills and attributes are essential to the success of the new venture in marketing, customer relations and event management. For instance, to gain a competitive advantage over other similar businesses, one requires a set of unique attributes and skills that outsmart peers. The day-to-day operations in the business are facilitated by these set of attributes. 
One important attributes that I will bring in the new venture is commitment and devotion. A new venture necessitates huge time and emotional investment that are key to new project’s growth and success. Another set of skills that I will need is good communication. How I communicate with my customers, suppliers and employees plays a significant role in the operations of a new venture. Decision-making skills are also necessary and important not only to the success of a new venture but for an old one as well. Other sets of skills and attributes include problem-solving, public relations, and leadership skills. 
My three weakest attributes include being too critical, attempting to please everyone and being too much of a perfectionist.  Although it is important to take every action or word with a pinch of salt, I sometimes become too critical and would ask the question of everything that comes my way. This attribute may not work so well with my colleagues or employees. While customers are always right, trying to please each of them may not necessarily mean I will satisfy their demands. As such, I find my attribute of pleasing everyone a challenge to my new venture. In addition, being a perfectionist may benefit or harm my new venture. I, therefore, regard it as a weakness in running a business smoothly.
As a new venture, I believe I have good decision-making skills, good communication skills, and good public relations skills. I believe these set of skills leave me extremely useful to the new venture.  Although I lack leadership and problem-solving skills, I believe that these will be natured as I run the business. Nevertheless, I believe to possess discipline and determination, the two most important virtues needed for the success of any task.  
I have a well thought out plan to bolster and provide for expertise my weakest areas of a perfectionist, trying to please everyone and being critical. Besides being mindful of my weakness, I will employ assistants who will also help check my attributes against the plan tasks. In addition, I will also plan for regular evaluation from both my customers and employees. I believe honest opinion from the people I work with, will help a great deal in helping me turn around my weakness for the benefit of the new venture. 

References
Kuratko, D. F., & Hornsby, J. S. (2017). New venture management: The entrepreneur’s roadmap. Routledge.





